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The moment that an individual enters the world, he or she becomes part of a group. These groups consists of people whom are independent of each other and interact with as well as influencing each other. As people grow they start join and become part of other groups; sports teams, dance teams and those with their friends. 
Group Influence Concepts
Social Loafing
Social loafing is the concept that is based on the perception that people are prone to employ less effort especially when they are working as a group. Social loafing concept becomes clearer when people are taking part in a group task whereby each of the participant’s contribution is combined into a group outcome. Social loafing can be damaging in situations whereby the success of an organization is relying to the input of all group members (Payne, 2020). In the event that all group members does not employ the use of the required amount of effort, the group or the organization ends up failing to realize its set objectives and ultimately its goals. The productivity of each of the group members is essential as it determines the success of the organization. 
An example showing social loafing is when some people appeared not to be following on some of the measures that were put forth by the World Health Organization together with the rest of the other interested partners such as the government. After the Covid-19 virus broke out, it spread faster and it impacted the whole world in different dimensions. The world was shaken and awakened by the way the virus was killing innocent people. In order to combat its spread, the governments and the World Health Organization came up with directives that required all people to wear mask and to observe social distancing of at least one meter. However, there were some people who did not employ their full efforts in following all the guidelines that were issued by the health organizations such as WHO and the CDC. They resulted to going to the market or to public places without wearing masks or even observing social distance. This is clearly shown in the video titled “The Impact of COVID-19 on the Information Economy” in the scene where a man selling vegetables such as onions appears not to be wearing a face mask (0.10).
Link to the example: https://www.youtube.com/watch?v=7m_OS-npyXY&t=15s
Leadership
[bookmark: _GoBack]Leadership is a process whereby a person influences others to internalize a collective vision as well as mobilization or resources towards realization of that given vision. A group or a company is normally led by one or few people from whom the rest of the employees depends on. Effective leadership transforms individual’s ambition and goals and replaces self-oriented behavior with group-oriented behavior (Paulus, 2015). Effective leadership is not realized by enforcing punishments or rewards so that people can comply with commands or even bend them to follow one’s will. Effective leaders should never force the junior workers to follow their orders. Instead, effective leadership should enable a leader to pay attention to relationships among group members. In addition, there is leadership style that is directed towards paying more attention to the group’s tasks and having tasks executed. In most of the groups, they require the execution of both types of leadership. They require people to be both task-focused and socio-emotionally focused. 
An example showing leadership concept is the video titled “Leading during a Time of COVID” which talks about leadership. From the video it can be learned that effective leadership involves the leader been focused on how tasks are executed (1:24). A leader should get focused on how tasks are been executed so that they can determine if they have been executed the right way. Leaders are people who are competent in the job that they are employed to oversee. Since they have already gained the skills and competence that is key to ensuring that the activities are carried out the right way, they are able to ensure that the organization gets a chance to realize its goals. The video explains the leadership concept because it is all about leadership.
Link to the example: https://youtu.be/csppt5pVNuA
Minority Influence
Minority influence is a kind of social influence which is recognized to the experience to which a minority group exerts to the entire society. Minority influence is normally experienced only after a significant period. However, minority influence lean towards producing private acceptance of the opinions that are expressed by the minority. The majority influence is normally based on public acquiescence (Payne, 2020). This could be compared to the case of normative influence where the power of numbers appears to be important. The majority are thought or perceived to have the power to reward as well as punish with support and condemnation. This is what exerts compression on the minorities to obey. 
The majority are less concerned with what the minorities might be thinking about them which makes minority influence is usually hardly ever founded on normative social influence. On the other hand, the influence of the minority is normally grounded on informational social influence; it offers the majority with first-hand information as well as new ideas that leads the majority to re-examine their views. The majority hence become convinced that the minority’s views are right. 
An example showing minority influence is video titled “Ensuring Ethnic Diversity in Research-Advice for Researchers” where the speaker asserts that by having the minority not presented sufficiently in research study will lead to wrong findings (2:25). In the United States, the United Kingdom and possibly in all other parts around the world have minority and majority people within the society. When the researchers result to under presenting the minorities during research studies, the studies does not yield correct results. For instance, in the United Kingdom researchers under presented the minorities in their study and thus they could not get a clear picture or statistics of the effect of COVID-19 mortalities. The information that is obtained in the research from the minority participants could not show a clear picture of the impact of COVID-19 pandemic. By having the minorities represented well in the research studies will yield results that would lead to unveiling the correct information about impact of COVID-19.
Link to the example: https://www.youtube.com/watch?v=JhcXe-keB2Q&t=176s
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